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From the MD’s Desk
We at Indian Grameen Services are fortunate to have a compelling
mission which defines our ‘why’ very well. As a 33 year old organization, we
have come a long way and have navigated porpoising operational environments for the not-for-profits in India, including regulatory changes and
funding scenarios. The year 2019-20 was when we took stock of where we
are and where we intend to go, to bring about a resilient change in the lives
and livelihoods of the rural communities we intend to impact. We worked to
strengthen internal systems and processes. We also invested substantially
on staff development and capacity enhancement.
A major disruption in the last quarter came from the COVID-19
pandemic which forced nations across the globe to enforce lockdowns. The
whole economy was put on pause, formal sector employees had to adjust
to working from home, while informal workers, especially migrants – many
from our operational areas – struggled to reach their families, access cash
for living and opportunities to earn a livelihood. Our teams across locations
improvised ways to engage with the community, undertake sanitization and
awareness drives and distribute relief during those difficult days. Internally,
we leveraged the opportunity to bond and connect with our teams across the
country, to relook at our ways of working and assessed our programs and

“In 2019-20,
we implemented
33 different
initiatives and
reached out
to 7.62 lakh
households in
173 blocks of
47 districts in
12 States.”

systems from the lens of resilience.
We plan to carry forward the reflective process we started in 2019-20 to the next year, around the
Mission alignment of the organization, culminating into a Program Strategy for the organization. With the
new lessons learnt from the ongoing pandemic and buoyed by our committed and extremely capable team,
we aim to emerge as an effective, efficient and empathetic development partner for the sector.

Bharati Joshi
Managing Director
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Part 1
Who we are
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About Us
We are a Section 8, not-for-profit company that develops and implements innovative solutions to exigent challenges faced by communities in the rural and forested
areas of India. We do so in a demand-driven, impact-conscious, and cost-efficient
manner. Most of our work is done in partnership with other development agencies,
to leverage synergies, enable convergence, and ensure scale.
We are a part of the reputed BASIX Social Enterprise Group (SEG) (established
in 1996), which is working with over a 3.5 million customers in more than 223
districts and over 39,251 villages in India. The mission is to promote a large number
of sustainable livelihoods, including for the rural poor and women, through the
provision of financial services and technical assistance in an integrated manner.
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Our Founders

Deep Joshi

Vijay Mahajan

Tracing our History

Sankar Datta

fairness and geared to address any employee’s
grievances.

1983: Deep Joshi and Vijay Mahajan established
Pradan (www.pradan.net), based on experiences
and learnings they gained while working with a
Gandhian NGO called Association for Sarva Seva
Farms (ASSEFA).

• Cultural and religious freedom: IGS provides
space to employees to embrace their culture and
follow their religious beliefs.
• Gender-sensitive: IGS pro-actively designs
policies to attract and retain women professionals,
in response to the gender divide that marks all
aspects of Indian society.

1987: Under the aegis of Pradan, Indian Grameen
Services (IGS) was set up to undertake research
and development in livelihood promotion.
1996: As the case for adopting market-based
approaches to complement traditional grant-based
voluntary work for the poor became clear, IGS was
transferred to the newly formed BASIX SEG. In this
new role, IGS initially functioned as an incubator for
the newly formed Non-Banking Finance Company
(NBFC) called Bhartiya Samruddhi Finance Ltd.
(BSFL).

• Statutory compliance and respect for law:
IGS ensures that its processes and practices
are compliant with all prevalent statutory norms;
it respects and abides by the laws of the land.

Over the years, IGS has evolved into a crucible for
incubating innovative solutions to contemporary
livelihood challenges, through action research, for
the entire BASIX SEG.

• Creating innovating & learning platforms: IGS
encourages and recognizes employee efforts
to learn, grown and innovate on personal and
professional fronts. It embraces technological
advancements to create platforms to facilitate
these processes.

• Recognize and reward performance: IGS strives
to establish well-designed appraisal and reward
systems including performance pay.

Our Values
• Equal opportunity: As an equal opportunity
employer, IGS ensures that entry and growth in
the organization is non-discriminatory with respect
to caste, color, age, religious affiliations, gender.

• Impact & Results: These are non-negotiable.

• Fairness and transparency: Organizational
processes and systems are transparent, ensure
4

Vision

• Openness: We feel free to express our ideas; the
organization is open towards new ideas or ways of
doing things, and strengthening systems leading
to better decision making.

Kaayam Rozgar - Khush-haal Pariwar
Sustainable Livelihoods - Prosperous Households

IGS envisions an equitable world where the poor • Authenticity: It is the value underlying the trust
and marginalized in rural areas have access to liveliand willingness of a person to acknowledge the
hood opportunities on a sustainable basis, and are
feelings he/she has; and the quality of being
prosperous and happy.
trustworthy.

Incubating innovations for pro-poor
sustainable livelihoods.

• Collaboration: This involves working together
and using one another’s strengths for a common
cause, such as sharing our concerns with one
another and preparing strategies and action plans,
and implementing them together.

In pursuit of its vision to augment access of poor to
sustainable livelihoods, IGS sees itself as a laboratory for incubating innovations that address the most
pressing and resilient of livelihood challenges faced
by the poor.

• Confrontation: Whenever employees face
problems, they work jointly with others to find its
solution without hiding or avoiding them - for fear
of hurting each other - thereby broadening their
outlook.

The main elements of our Mission include:

• Pro-action: We are action-oriented, willing to take
initiative and show a high degree of proactivity by
anticipating issues and acting or responding to
the needs of the future.

Mission

• Experimenting: We emphasize the importance
given to innovation and trying out new ways of
dealing with problems/issues in the organization.
• Trust: We trust each other and can be relied upon
to ‘do’ every last thing we have committed.
• Autonomy: We have some freedom to act
independently, within the boundaries imposed by
our role/job, thereby leading to a higher standard
of accountability.
Socialization of OCTAPACE
This year, the HR team explored the understanding of
14 mid-level managers regarding OCTAPACE, through
a structured exercise leading to greater understanding
of values. Further action for better absorption of the
OCTAPACE values across the organization were
also planned.

Our Work Culture
Our hearts are invested in the work we do, therefore
as an organization, we have always strived to create
an environment and culture that helps our team
members feel like they are a part of something much
bigger than themselves. The OCTAPACE gives us an
eight-dimensional picture of what our organizational
culture looks like and helps us periodically assess
the culture of IGS in terms of the following aspects:
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Our Team
Board of Directors

Senior Management Team

1.
2.
3.
4.
5.
6.

1.
2.
3.
4.
5.
6.
7.

Ms. Swati Bhargava Desai (Chairperson)
Dr. Sudha Nair, Director
Mr. Hersh Haladker, Director
Mr. Vijay Nadkarni, Director
Mr. Sattaiah Devarakonda, Director
Ms. Bharati Joshi, Managing Director

Bharati Joshi, Managing Director and CEO
Dharmendra Srivastava, Assistant Vice President
Dileep Gupta, Associate Vice President
Hareshwar Prasad Singh, Assistant Vice President
Kumaresh Rout, Associate Vice President
Lal Mani Tiwari, Associate Vice President
Sanjib Kumar Sarangi, Associate Vice President

IGS team interacting with Mangalajodi Ecotourism Trust

Our Partners
Government Partners

11. SC & ST Development Department, Government of Odisha
12. Department of Agriculture, Cooperation &
Farmers Welfare, Government of West Bengal
13. Small Farmers Agribusiness Consortium
(SFAC), Ministry of Agriculture and Farmers
Welfare, Government of India

1. Assam State Rural Livelihoods Mission Society
(ASRLMS)
2. Department of Horticulture, Government of
Andhra Pradesh
3. Jharkhand State Livelihood Project Society
(JSLPS)
4. Jharkhand Watershed Development Department (JWDD)
5. Jharkhand Women Development Society
(JWDS)
6. Madhya Pradesh Tourism Board (MPTB)
7. Madhya Pradesh State Rural Livelihood
Mission (MPSRLM)
8. Department of Horticulture and Soil Conservation, Government of Manipur
9. Integrated Tribal Development Agency (ITDA),
Karanjia, Government of Odisha
10. Department of Forest and Environment,
Government of Odisha

Corporate Social Responsibility (CSR) Partners
1. Hindustan Coca-Cola Beverages (HCCB) Pvt.
Limited
2. Institute of Livelihood Research and Training
(ILRT)
3. Vedanta Foundation
Non-Government Institutional Partners
1. Indo Global Social Service Society (IGSSS)
2. RBS Foundation India
3. Wildelife Conservation Trust (WCT)
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New Initiatives
With a view to enhance the capacities and exposure
of team IGS to new concepts, tools and techniques,
resource persons and networks, team members at
different levels were encouraged and supported to
participate in diverse training programs and workshops.
Mentorship Program:
IGS commenced a mentorship program within the
organization, starting with a round of training for the
management team on “Building Mentoring Skills”. The
macro-plan and design for rolling out the mentoring
program were finalized, and the next engagement with
the identified mentor and mentees was organized.
Mrs. Lakshmi Raju, a certified trainer of Management
of Training (MOT) and ‘Mentoring Skills Course’, and
Master Trainer for Mentoring, moderated the entire
event in two cycles.
A cascade of training sessions on “Eco-inclusive
Enterprise Development” was organized in Ranchi
on 23-24 July 2019 by our internal resources, who
were trained under the SEED Business Development Services (BDS). Twenty-one team members
participated. Another training on Project Management was organized by internal resource persons
at Ranchi on 25-26 July 2019, where 21 Project
Managers were trained.
A three day extended capacity building initiative
was organized by IGS for selected staff to improve

their skills in english communication, including a
session on “Breaking the Writer’s Block: A Training
on Documentation”. The group had 26 team members
and the training took place on 5-7 August 2019.
Other staff development efforts included:
- Sponsoring three team members for an online Certificate Course on Result-Based Management, Monitoring
& Evaluation.
- Setting up two email groups viz. “Senior Learning
Group” for seniors and “Emerging Leaders Group” for
project leads, to encourage the habit of reading and
sharing informative write-ups. During the period, several
learning resources, sector and thematic articles and
perspectives were shared in the groups.
Prevention of Sexual Harassment at Workplace
(POSH)
The annual two days training on POSH for members of
the Internal Complaints Committee (ICC) was organized. Apart from ICC members and Human Resources
Department, members of the Senior Management Group
(SMG) were also trained. Twenty nine participants
including 10 women actively participated in the training.
Apart from the training, we complied with the statutory
requirements under the Act. Regular meetings of ICC
were held and the annual report for 2019 was submitted
to the District Labour Commissioner’s Offices of the
respective states.

Orientation on POSH for IGS participants

Part 2
Our Work
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Our Reach
7.62 lakh households in
173 blocks of 47 districts in 12 States.
Operational Geography

Names of our
Project Themes
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Activities at a Glance
Implemented 33

projects and closed

Combined agreement

the year with 29

live projects.

implemented was around INR

Key Developments & Learnings

value of projects
53 crore

Projects:
• Promotion and Strengthening 5 FPOs in AP
• Livelihood Enhancement of Women in Organic
Agriculture
• Value chain development and execution of Hill
Broom and Maize
• Promotion of Farmer Producer Organization
under MIDH
• Bihar Agriculture Growth & Reform Initiative
Technical Assistance Agency (BAGRISTA)
• Improve the productivity of crops through
system of crop intensification
• Jharkhand Opportunities For Harnessing Rural
Growth Project
• Empowering Adolescent Girls and Young
Women (AGYW) through life skilling and entrepreneurship training
• Skill and livelihood program under Prabhat
Initiatives of Hindustan Unilever Ltd. (HUL)
• Promotion of Farmer Producer Organizations in
Maharashtra
• Promotion of Farmer Producer Organizations in
Manipur
• Promotion of Farmer Producer Organizations
for Department of Horticulture, Manipur
• Promotion of Farmer Producer Organizations
under NVIUC Scheme, Mizoram
• Odisha PVTG Empowerment & Livelihood
Improvement Programme (OPELIP)
• Promotion of Livelihoods through skilling and
entrepreneurship in Rajasthan)
• Promotion of 8 FPOs under MOVCD-NER
• Promotion of Farmer Producer Organizations in
vegetable sub-sector under RKVY

Set up as an action research and innovation incubation
firm, we have been committed to promoting sustainable livelihoods and prosperous households among
poor and marginalized rural communities in diverse
ecosystems from the very beginning. Through our
interventions, we strive to develop self-sustainable
models and livelihood institutions by delivering one
or all of the Livelihood Triad services to the rural
poor households, using market-based approaches.
The Livelihood Triad services include the following:
• Institution Development Services
• Agriculture, Livestock and Enterprise Development Services
• Financial Inclusion Services.
We aim to develop new concepts of livelihood promotion using the Contingency Approach:
• Identify the bottlenecks in achievement of sustainable livelihoods.
• Design prototypes of market-based solutions that
address the identified bottlenecks.
• Successfully tested solutions are packaged and
offered for context-specific integration in development projects or stand-alone organizations for
replication at scale.
In 2019-20, we worked on the following projects,
categorized according their respective thematic areas
and we are happy to share the key developments
and learnings under each theme.
1. Enterprise and Entrepreneurship Development (EED)

Developments:
1. The Dumraon Farmers Producer Company Limited,
established under BAGRI project in Bihar started
tomato processing and marketed the product as
‘BAGRI Tomato Ketchup’.
2. Three FPOs from Chikaldara, Dharni, and Telkhar
in Maharashtra were established under SFAC
established organic agriculture input centres.
3. Five thousand women from 350 Nanda Ghars
in Rajasthan were linked with two government
schemes under Women Skills and Entrepreneurship Development Project supported by Vedanta
Foundation.

Siya Bai with her poultry enterprise, Hoshangabad
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3. Integrated Natural Resource Management
(INRM)

Learnings
1. Time and effort is required to build ownership
and real stake of farmer members in their Farmer
Producer Company (FPC). Registration of an
FPC does not mean that the sense of ownership
is developed.
2. Contribution of share amount is a good indicator
to assess growth in ownership; often it is difficult
to mobilize share capital as farmers compare and
confuse the FPC promotion program with other
farm subsidy schemes.
3. Resistance to share capital mobilization has
historical roots in some areas where farmers were
duped by chit fund owners in the past.

Training on use of pheromone trap in paddy field, Bihar

2. Rebuilding Resilient Livelihoods (RRL)

Projects
• Integrated Watershed Development Project
• Creating Livelihoods Adaptation Under Drought
• Improving Riparian Areas of Narmada River
• Implementation of activities of MGNREGS
under MP-SRLM (through CFT) - Sohagpur of
Hoshangabad
• Implementation of activities of MGNREGS
under MP-SRLM (through CFT) - Manpur of
Umaria
• Focus Area Development Program
• Similipal Livelihoods Project – Phase 2&3

Books of Account Training to SHG leaders, Khandiadar

Developments
1. In the project Improving Riparian Areas of Narmada
River, the newly formed committee and Gram
Panchayat (GP) were successfully motivated
to undertake plantations in 33 acres of land for
restoration site in Ajera, Madhya Pradesh.
2. Twenty three Water Harvesting Structures (WHS)
and 381 hectares of trench-cum-bund construction was facilitated under the Watershed project
at Khunti, Jharkhand.
3. Indigenous techniques were followed in 14 villages
to store 27 varieties of 34 quintals of indigenous
paddy seeds using mud pot and straw in Supporting
Enterprise project in Similipal.

Projects
• Similipal R&R Project: Asankudar, Bahubandh
and Manbandha
• Similipal R&R Project: Khandiadar, Pahadamadak and Sialinai relocation colony
• Enhancing Livelihood opportunities of Resettled
Forest Dependents, Satpura Tiger Reserve, MP
Developments
1. Need based skilling on tailoring for 45 days was
started in village Nayakheda of Bagra cluster
with 14 participants under Supporting Enterprises
Project at Hoshangabad, Madhya Pradesh.
2. Poultry extension services were initiated on a
business mode by paravets developed under our
project in Hoshangabad, Madhya Pradesh; initial
earning was around Rs 1,700 per month.
3. Handholding support provided to 98 households
for construction of houses in the relocated colonies
under Similipal R&R project, Odisha.

Learnings
1. The team actively engaged local influencers wisely
and appropriate entry point activities were crucial
to mobilize the community for participatory implementation of any restoration project like Narmada.
2. Earlier, the soil degradation was so fast due to top
soil erosion. Now, the farmers are experiencing
positive outcomes like increased water availability,
enhanced soil moisture, diversified economic
opportunities through aquaculture, duck rearing,
vegetable cultivation nearby WHS.

Learning
Relocated households require continuous guidance
through frequent meetings, counselling and constant
follow ups for their rehabilitation.
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This has significantly increased farmers’ interest
expand such land and water development initiatives.
3. A sum total of 848 tribal farmers adopted producing
indigenous paddy in their field which was reintroduced and practiced by the farmers. There is
growing interest by the farmers as they feel their
original traditional methods of farming and the
variety, the taste is good while consuming.

should also increase quality consciousness among
entrepreneurs.
2. Six beauty parlours have been started and there
has been increasing demand from the girls and
women from the villages for such enterprise. In
this type of enterprise, even if the entrepreneurs
changed their location (like the girls moved after
marriage) they can be restarted with low investment.
3. Normally, the villagers do not visits hospitals for
eye check-ups and often neglect vision related
issues like cataract. This kind of mobile camp by the
specialists with door step service delivery created
appropriate access to services by the villagers.
After surgery follow up built the confidence level
of the villagers.

4. Integrated Community Development (ICD)

5. Ecotourism Based Livelihoods (EBL)

Community representative sharing her experiences

Project
Community Development in selected villages of
Mohasa and Pilukhedi Industrial areas
Developments
1. Fifty eight Common Interest Groups (CIGs) have
been formed under skill and livelihoods project under
Prabhat Initiative of Hindustan Unilever Limited
(HUL), covering six villages and 744 households.
2. Two months’ beauty parlor training program has
been started in Mohasa and Gilakhedi villages
where a total of 35 trainees participated under
Model Village Development Project supported by
Hindustan Coca-Cola Beverages Pvt. Ltd. (HCCB)
in Mohasa and Pilukhedi cluster of Hoshangabad,
Madhya Pradesh
3. An eye check-up camp was organized with the
help of Sevasadan where approx. 250 villagers
were tested for eyesight related issues. Of those,
55 patients were found to require surgery and 35
eye surgery happened, while 75 persons received
vision spectacles. The camp was organized under
Model Village Development Project supported
by HCCB in Mohasa and Pilukhedi clusters of
Hoshangabad, Madhya Pradesh.

B2B meeting by Mangalajodi Ecotourism Trust, Odisha

Projects
• Implementation and support of Rural Tourism
activities in selected villages (5) of Hoshangabad district
• Mangalajodi Ecotourism
Developments
1. Considering the complete on-field training set
up at Mangalajodi Ecotourism’s enterprise
campus (IGS promoted Community Based
Ecotourism at Odisha) and IGS’s readiness
to offer residential training on Community
Based Rural Tourism (CBRT) and Homestays
for Madhya Pradesh Tourism Board (MPTB)
supported Civil Society Organizations (CSOs)
staff, first batch of 15 representatives from
one of its partner CSOs, Samarthan, visited
Mangalajodi and received training.

Learnings
1. Vendors demand quality finished product, even if it
is sourced from rural entrepreneurs. Hence, apart
from enhancing technical skills, training programs
12

2. IGS team successfully coordinated with Wildelife
Conservation Society (WCS), Bengaluru for
completion of Carrying Capacity Assessment of
the tourism destination at Mangalajodi.

for better knowledge transfer. IGS team is now
better equipped to run such training for other
partners of MPTB.
2. For any nature and wildlife based community
tourism, the assessment of Carrying Capacity is a
crucial action to be undertaken during formulation
of the project and this will guide benchmarking of
the permissible tourism capacity of the destination.

Learnings
1. The practical demonstration of the experiential
learning process we adopted during the training
was impactful and the understanding on the
whole tourism enterprise by the participants was
significant. IGS will design such training modules

Award for Best NGO and Research Institute

IGS team at the Samunnati Award Function

Awards and Recognition
IGS was recognized and awarded as the Best
NGO and Research Institute for Supporting
150+ FPOs across India, by Samunnati on
18 October 2019.

organized by the Bird at Lucknow on the
occasion of “Graduation of SHGs/JLGs/
SHG Federation to Pos/Collectives” on 16
December 2019.

An IGS promoted FPO, Damodar Agro
Producer Company Ltd in West Bengal was
awarded the 1st prize for best performance
in Eastern region, by Samunnati on 18
October 2019

A member of the IGS team participated in a
discussion on “Enabling access to finance
by new-age companies on untapped opportunities for FPO financing”, at the Agri-tech
Roundtable for Partnership titled “Exploring
opportunities for FPOs and Agri-techs”,
organized by the Rabo Bank Foundation,
Access Development Services and Think
AG, on 30 August 2019.

A member of the IGS team participated in the
Chintan Baithak discussion on the “Future
of Micro Finance in India - Challenges and
Strategies” as a panel member, which was
13

Spotlight Initiatives
This year, we went beyond our regular responsibilities
and took part in the following initiatives:
Cyclone Fani: Tales of Restoration
In May 2019, Cyclone Fani (pronounced “Foni”) hit the
coastal districts of Odisha. Puri, Khordha and Cuttack
districts witnessed severe damage to key infrastructure.
The eco-campus in Mangalajodi, Khordha district, was
shattered by the cyclone, including the kitchen, main
gate, interpretation center, all rooms and office room.
In addition, the entire village of Mangalajodi incurred
damages across its landscape.
Fundraising initiatives by IGS/MET
In the aftermath of cyclone Fani, the Mangalajodi
eco-campus struggled to mobilize funds for its restoration. The IGS team reached out to all the earlier
visitors and well-wishers of Mangalajodi Ecotourism.
Shri. Manas Ranjan Pattnaik, Deputy Director General,
Ministry of Tourism, Government of India appreciated the initiative and donated INR 1,00,000 (one

lakh rupees) for the restoration work, in his personal
capacity. Other well-wishers also donated funds for
the same.
To raise more funds, MET and IGS prepared a leaflet
and shared it among the well-wishers. A total of INR
1,57,200 (One lakh fifty seven thousand two hundred
rupees) was collected as result, which was used by
MET for restoration work and construction of damaged
properties.
Restoration work after Fani
Members of MET engaged in different aspects of
restoration to emerge from the rubble left behind
by cyclone Fani. Jyoti Foundation from Indore and
Centre for Dignity from Bhubaneswar extended their
support. A 14 member team comprised of employees
from both organizations engaged themselves for
three days to restore different parts of the campus.
After the monsoons finished, the remaining damaged
areas where restored, allowing the eco-campus to
host tourists in the new season.

Damaged Mangalajodi Eco Campus

Restoration work at Mangalajodi Eco Campus
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Fundraising Awareness Campaign for Acute
Encephalitis Syndrome (AES)
Acute Encephalitis Syndrome (AES), locally known
as “Chamki Bukhar”, is major public health problem in
Bihar, claiming thousands of lives every year. Since
the 1990s, Muzaffarpur has recorded a large number
of child deaths, and majority of the victims were
less than 10 years old. AES affects poor families, in
the months just before the monsoons.The recurring
affliction of AES directly impacts our intervention on
livelihood enhancement of the families who are part
of our projects.
IGS has been working in Bihar more than a decade
for the improvement of livelihoods of the vulnerable
communities. Currently, the livelihood programs are
functional in 12 districts. While working with farmers
in agriculture value chain development and building
farmers collectives, we came across the severity of
Chamki Bukhar amongst the communities. We realized
that there is a string need to make people - who are
least exposed - aware of prevention practices and
activities for keeping themselves safe from AES.
One of our team members organized a fundraising
campaign for the organization where she was working
as part of an assignment for an executive course
she was pursuing. This campaign was a response to
an outbreak of an epidemic ofAES, which engulfed
most of Bihar. AES mostly affects children, leading
to loss of life.
To reduce the vulnerability of child death at Muzaffarpur, a campaign called “Chalo Mitane Chamki Bukhar”
was launched. Leveraging this fundraising initiative
started by Moni Mandal, we used social media to run
an awareness campaign in the affected communities
about the disease. It ran for one month and funds raised
by this campaign amounted to INR 32,000 (Thirty-two
thousand rupees) from 47 individual donors.
Swasth Pani se Khushaal Pariwar Fundraising
Campaign
Odisha has one of the most diverse population in
India, with 62 tribes including 13 Particularly Vulnerable Tribal Groups (PVTGs). In Khandiadar village of
Karanjia block in Mayurbhanj district, 229 individuals
belonging to the Hill Kharia and Kolho tribe reside.
The Hill Kharia are PVTGs who live in the forest and
honey collection is their main income generating
activity. With the initiative of the Forest Department,
Government of Odisha they have been resettled in
the Khandiadar relocation colony. Post relocation,
the district administration has been extending various
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infrastructure and basic needs facilities for them.
Still, there are many challenges that the community
continues to face.
One of the major issues is access to drinking water.
There is a severe shortage of pure drinking water in
Khandiadar. The village has one tube-well and one
dug-well (which has contaminated water). The water
supply is not sufficient for the 80 resident households
(229 individuals). Also the water available is dirty and
unhygienic because of which 70% of the children and
40% of the adults fall sick with dysentery and other
water-borne diseases. The situation worsens during
the summer season.
To combat this issue, we decided to renovate the
open dug-well into a sanitary well. The idea was to
clean the dug-well (which was contaminated with dirt),
cover the well with a slab and fix a hand pump over
it so that the villagers can avail safe drinking water.
One of our team members, while pursuing an executive course, started raising funds for the organization
where she was working, as part of the curriculum.
She launched a campaign called “Swasth Pani se
Khushaal Pariwar” and raised funds for IGS through
social media.
The outcomes of this campaign included:
- Ensured that all the resident families of Khandiadar
were able to access safe drinking water from the
sanitary well.
- Assured access to safe drinking water helped the
families and community to improve their health and
hygiene conditions.
- Enabled the PGTVs and tribal families to rebuild
their lives.
- Reduced the health vulnerability of the families.
Through this campaign, a total of INR 20,103 (Twenty
thousand one hundred and three rupees) was raised
through 37 donors.

Women’s Day Celebrations
We celebrated Women’s Day in one of our projects, giving the women a chance to feel truly empowered.

Stories from the Field
Conventional Farming to Organic Farming
A Glorious Journey
This is the story of Nirasha Devi from Khunti district
in Jharkhand.
“Life of small farmers has never glorious as they have
had to live in the obscurity of poverty and starvation
forever” was often repeated by Nirasha Devi before
she became successful in an organic agri-business.
Year-wise Income
57000

Year-wise Net Profit
38000

46000

50000
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2017
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There was a time when many farmers like Nirasha
Devi living in Larta village of Khunti district neither
trusted nor adopted organic techniques in farming.
However, farming was the only means of survival for
her as her husband is an off-farm daily wage earner
who migrates to nearby cities, regularly. She has a
landholding of 50 decimal land and no knowledge of
organic farming. Like Nirasha, many other villagers
too believed that if they moved away from the existing
traditional practices, they would be wounded with
financial, social and emotional losses. Nirasha’s
pre-conceived notions proved wrong when she met
the IGS team through the Creating Livelihood Adaptation under Drought (CLAD) program in 2016. After a
series of training sessions and exposure visits, she
eventually learned about INRM practices such as
mixed cropping, line sowing, proper spacing, NADEP
composting, Ghan Jivamrut, etc. She applied many
of these techniques in 2017, first on her land, when
she sowed paddy and finger millet (Manduwa) during
the Kharif season. She earned a net profit of INR
38,000 with this batch of crops, which increased to
INR 46,000 in 2018. She further discovered that by
keeping her land naturally healthy, and reducing the
farming expenditure, the land’s productivity increased
significantly.
By seeing Nirasha Devi’s success, other farmers in
her village have adopted organic farming. She has
mindfully invested her profits in her kid’s education
and in fulfilling her family members’ desires.

2018
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Unlocking the Potential of Organized Teamwork
In 2019, Maa Sarla Chasi Sangha, a group of 26
farmers in Sukruli (Karanjia district, Odisha) rose to
limelight because their 20.5 acres plot yielded 127
million tonnes of watermelons; they earned a net profit
worth INR 3,40,785 as compared to their earnings of
INR 40,000 only in 2017-18.
Maa Sarla Chasi Sangha, a farmers’ group including
4 women and 22 men, was formed in 2014. IGS’s
Focus Area Development Program (FADP) team met
them in 2018. The group’s management and operations were completely chaotic and unorganized at
that time. Although farmers used to cultivate a few
seasonal crops (watermelon, maize, pumpkin, etc.)
and sell them in their local haats, profits were neither
lucrative nor sustained.
The FADP team patiently worked with the group
and built their capacity in selection/election of EC
members, clearly defining the roles and responsibilities of various members, regularizing savings by the
members, record keeping, and establishing linkages
to banks and savings. The team also helped the group
initiative formal a Business Development Plan and
Market Linkage Strategies for farming and non-farming
based income generation activities. Watermelon was

chosen as the one for this intervention because its
high demand during the rabi season, thereby yielding
profits and supplementary income when combined
with organizational capacities built amongst the group.
With the IGS’s inputs and support, the Maa Sarla Chasi
Sangha decided to carry out watermelon cultivation
in a more organized way in 2019. The FADP team
facilitated product promotion, arranged trader’s meet
with displaying the product, organized exposure visits
to various markets like Tata, Bhubaneswar, Keunjhar,
and Jajpur Karanjia. The Horticulture Department and
ITDA were converged for providing further assistance
to the Chasi Sangha.
Maa Sarla Chasi Sangha is now an efficient in its
operations, strategic in its crop planning and capable
of ensuring sustained profits. The roles and responsibilities of the office bearers and members are also
well defined. Besides watermelon, since the group’s
region can cultivate other products like vegetables,
maize, pumpkin, mustard, sunflower, and paddy,
the group is getting ready to utilize their learnings in
cultivating other crops successfully.

Angarapada farmers using bio-pesticide in a maize field, Mayurbhanj

I can foresee my brighter tomorrow, now
This is the story of Hemraj from Naya Nandner,
Hosangabad, Madhya Pradesh.
My family will not have survived if I did not get a helping
hand from IGS’s team who showed us the right path.
We are six members. There were many such days
when we had to sleep in an empty stomach because my
earning was not enough to meet our essential needs.
I was a daily wager, earning less than 200 rupees a
day, and that wasn’t even my regular income. After
coming down from the Satpura Tiger Reserve Forest
life became harder with no sustainable income, causing
degrading health, and many agonies that traumatized
many families like mine. The IGS team came to us as
a ray of hope. Like me, we got trained in masonry for
15 days. Eventually, I got new independent projects
in house building and toilet construction where my
daily wage became more than 500 rupees per day. I
borrowed 10000 rupees from our village development
committee to purchase other necessary equipment
like plates, pipes and other related items to amplify
my income. This year, 2019-20, I earned around one
lakh rupees as my net profit. I was able to repay the
loan. Now I have multiple sources of income. I am

getting more new projects in and outside of my village.
I own an agribusiness as well. I have employed a few
people too, sending kids to school and planning for
future investment. People like me can make their life
better because of this project.”
Thirty-three people from the STR resettled villages
of the famous Satpura-Bori Tiger Reserve (STR) in
Hoshangabad had participated in the masonry training
out of which more than 50% have achieved success
like Hemraj, living a more comfortable life.
Being famous for its iconic Satpura-Bori Tiger Reserve
(STR), Hoshangabad constitutes human habitation,
while being surrounded by rich forest resources and
the right ecosystem for tiger habitation. Due to its
protected status, at the villages that were once located
inside the core of STR were resettled outside, as per
the NTCA Guideline and Forest Right Act 2006.
To receive the challenges faced by these resettled
villagers and help them adapt to their new surroundings, the IGS project helped them to obtain financial
literacy, access to government welfare schemes,
stabilize their livelihood and build their social capital
through input support and market linkages. This has
helped them make informed decisions leading a better
quality of life, health, education, and social security.

After receiving training in masonry, Hemraj demonstrating his skills in construction work, Hoshangabad
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Roadmap for the Future
Based on our learnings from past experiences and
current portfolio, we revised and repositioned our
programmatic themes as:
1. Enterprise and Entrepreneurship Development (EED)
2. Integrated Natural Resource Management (INRM)
3. Ecotourism-Based Livelihoods (EBL)
4. Rebuilding Resilient Livelihoods (RRL)
5. Integrated Community Development (ICD)
These broad technical themes have allowed us to
cluster our existing initiatives, consolidate our learnings
and improve organizational knowledge management.
However, they are not amenable for exploring the
change we want to bring in our participant communities, with the ultimate goal of ensuring Sustainable
Livelihoods, Prosperous Households. Hence, we plan
to embark on a process of developing a Missionaligned Program Strategy and Theory of Change in
the coming year. This will enable us to:
- Develop and/or select projects that help us to realize
our Mission.
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- Guide staff competency development efforts with
Mission focus.
- Evolve and implement a knowledge management,
learning and evaluation framework indicative of IGS’s
program strategy, thereby helping us to deliver and
assess measurable impact on the ground.
We plan to get back to innovating ways in 2020-21,
starting in a small but sure-footed manner, aided by
the Livelihood and Microfinance Promotion Fund
(LAMP) and other projects having scope to benefit
from innovative approaches, products and services.
We also plan to network and collaborate extensively
in the coming years, especially with the local administration, line departments in the state governments,
national NGOs and resource agencies to be able to
plan and realize change
at scale.

Part 3
Financial Report
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Moments of Joy and Togetherness

Holi celebration at IGS Head Office

Santa blessed the IGS team on Christmas, Head Office

West Bengal team celebrating IGS’s 33rd birthday

Manipur team celebrating IGS’s 33rd birthday
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